YouTube for Government: How
you can use YouTube to reach
citizens

Steve Grove
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YouTube for Government

- Background: what is YouTube, who is YouTube?
« Your YouTube Account: How does it work?

 How-to: 10 ways to use YouTube to reach citizens

e Questions?
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YouTube Demographics

Users (M) % Users

Age Al 574 - In 1 minute...

18 10 19% 15 hours of video are
uploaded to YouTube

18-34 11.1 19%
35-44 12.3 22% 6
2550 e oo, Largest site in the US
55+ 10.9 19%
Gender Male 29.8 52%
Female 27.3 48%
Source: Nielsen//NetRatings (October 2007) - US audience. YouTube Confidential and Proprietary
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YouTube is both media and community

Yelp

Facebook

SecondLife

Del.icio.us

DailyMotion Sling
Media
®
Joost
® NetVibes
®
Veoh eBaumsWorld ‘

MEDIA

SOCIAL

bebo

Friendster

Size = # monthly UU

Note: Social and media are ranked roughly by the amount of activity of each in comparison to the other on a given site.

Source: Nielsen//NetRatings (Oct 2007)
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MetaCafe

Digg

LiveVideo

Brightcove

StumbleUpon

Sling Media**
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Background: How YouTube works

Chakq?nel overview: what is a channel and how does it
WOrk "

Social interactivity: what happens after | upload a video?

Tags, embeds, related content: how is content
discovered on YouTube?

Other features
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Your YouTube Channel: A Hub

U.S. Department of

Education

usedgov
Joined: March 04, 2008

ED.C]OV Last Sign In: 1 day ago

Subscribers: 45
Channel Views: 2,644

News and information from the U.S. Department of
Education.

Follow us on Twitter @ http://twitter.com/usedgov .
City: Washington DC

Country: United States

Website: http://www.ed.gov

Report profile image violation

Connect with usedgov

[ Send Message

&> Share Channel

53 Block User
GiaAdd as Friend
[ Google | aad 10 iGoogle

hitp:/fwww youtube. comiuse

Embed This Channel:

“sanplaro=" i =p T

FederalStudentAid

i
1€
Videos: 12

Channel Views: 800
Subscribers: 9

Y -I- I] Englishy
0“ Videos | Channels | Community | Upload ‘ﬂ|

En gOV U.S. Department of Education

(1019) &# & citizentube w | Account | QuickList | Help | Goto InternalTube | Sign Out

Videos | Favorites | Subscriptions

P @ 007/523 o | A
Education News: Alain Locke Public Charter School in Chicago
From: usedgov
Views: 631
Videos (6) Subscribe to usedgov's videos

Education News: Education News: Secretary Duncan's
Alain Locke Publ... Interview with S... Video Statemne...

3 weeks ago 3 weeks ago 4 weeks ago

631 views 171 views 172 views

usedgov usedgov usedgov

no rating no rating no rating
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The YouTube Site: Town Hall

Gene Pathways Targeted during Phthalate-induced ...

Your options for interaction:

Comments

Video replies

Email Questions To: .e
lioehha.ca.gov

> @ o00:19/1:0722 of | H £

Rankings

Views: 177
o Flag

s for rating!

& Favorite 2l Playlists

& MySpace [E3 Facebook

Commentary Statistics & Data

Favorites

Video Responses: 0 Text Comments: 2

P Video Responses (0) Post a Video Response

Post a Text Comment

¥ Text Comments (2)
Show: average (-5 or better) 9‘ Help

WolYou (3 months ago)

Playlists

Funny how much Bush targets toys. He doesn't probably know, that Phthalates are used
in probably every item in the household. What you should know is, that the dose doesn't
matter. Only time of exposure matters. The pregnant women should be addressed. If
you use cosmetics or certain type of clothes, the risk is almost 100% that your kids will
have troubles.

kapazas2002 (7 months ago) Reply | Spam 0

The Breast Cancer Fund released the following statement this mornin!

President Signs Phthalate Ban into Law
Major milestone reached for children's health and for chemical regulation

WASHINGTON, D.C. - President Bush signed a federal bill today that bans six toxic
phthalates from children's products. His signature bolsters Congress' overwhelming

ube Confidential and Proprietary




Social Interactivity

Your options for moderation: 3 levels

Comments: ¢ Allow comments to be added automatically.

’ A”OW a” ¢~ Yes, allow comments after | approve them.
com mentS/reSponseS Friends can add automatically.

¢ Yes, allow comments after | approve them.
¢ Mo, don't allow comments.

* A”OW CommentS/reSponseS Comment Voting: 4 Yes, allow users to vote on comments
Wlth mOderatlon (gatekeeper e Nﬂ,ldo nmallowusersmvmeononmﬁems.
function)

Video Responses: 4 Yes, allow video responses to be added
automatically.

® DO not a”OW ¢ Yes, allow video responses after | approve them.
comments/responses

¢ Mo, dont allow video responses.

YouTube Confidential and Proprietary
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Social Interactivity

Two examples:

10 Downing St.

Y T ' : Hello, citizentube [ (435) | Account | History @ | Help | Log Out | Site: €
(1] T P p—— o

| Downing street homepags
| Mewstetters i

| Podoasta

| 3rumber 10 tour

| =-potitions

Report profile Image violation

Connect with DowningSt
owningSt
Views: 4,873
Watch the best from 10 Downing Street
Watch the mest informative, the latest, the most amusing footage from 10 Downing street.

Videos (145) Unsubscribe

i T e |

o —
/
The Prime Minister

opens the Environment
Centre Wales
02:20

Dept. of State

Yﬂum Englishw (1019)&# € citizentube w | Account | QuickList | Help | Goto InternalTube | Sign Out

Videos | Channels | Community | Upload Search

statevideo

Style: News

Joined: February 25, 2007
Last Sign In: 2 days ago
Subscribers: 826

Channel Views: 46,021

DIREGTOR

Welcome to statevideo, featuring offical video
produced by the U.S. Department of State. Videos
include remarks by Secratary Clinton, Daily Press
Briefings, special video collections basad on foreign
policy issues, and candid interivews of U.S. diplomats.
Comment Policy: http:/blogs.state.goviinde...

Gity: Washington, DG
Country: United States
Website: http:/fwww.state.gov

Report profile image violation

Connect with statevideo > & oo0s/2401 « | EH €9

U:StDepartmental;Stats Release of U.S. State Department 2008 Country Reports on Human Rights

) Send Message From: statevideo

Views: 727
‘Share Channel Comments: 1
53 Block User

4 Add as Friend

Unsubscribe

&3 Go-gie | aud toiGoogle

hitp:/fwww.youtube.com/statevideo

Embed This Channel
m i

Subscriptions (20) / .’
2008 International Careers at the U_S. Italy: Reliable
@ Narcaties Cor Department o... Partners and Lea.
2 weeks ago 1 month ago 2 weeks ago
PBS 115 views 431 views 116 views
PBS AlGoogleT. statevideo statevideo statevideo
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Tags

- Be relevant to what's
happening now

% From: DowningSt
[E=E Jolned: 10 months ago
E; Videos: 145 LT
. W About This Video
. Dg a pathway to your 14 February 2008. (less)
Vviaeo 8 '

Tags: Prime Minister Gordon Brown Downing Street Young
person award Take Break

URL

Ihtt p:f s youtube comwatch?v=]Hpg 07 LER4k

Embed customize

|-:|:-bjev:t width="425" height="355"><param name="movie" value="h

YouTube Confidential and Proprietary
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Embeds - how to use whitelabeled player

URL  hitp:/hwww. youtube comiwatch Pv=hkfry X mazi;

Embed <object width="425" height="344"><param R

After making your selection, copy
and paste the embed code above.

The code changes based on your
selection.

4 Include related videos

Show Border
nable delayed cookies [7]

If visitors click
You are about to visit the following websile: t _Flrwaﬁl_f 'InffD t an
iy

warns them they
are leaving the site.
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Captions - how to use captions

Yﬂu T“h Germany = English

(1G’Q]@'ﬁu citizentube » | Account | QuickList (0) | Help | Goto InternalTube | Sign Out
Home | Videos Channels Community

Search Upload W

My Account v / Video Details: The YouTube

Info & Settings | AudioSwap | Annotatio Captions and Subtitles

Save Changes  or cancel The YouTube Interview: Nancy Pelosi

w Video Information

Title:

The YouTube Interview: Nancy Pelosi

Description:

Watch Speaker of the House Nancy Pelosi answer m
questions submitted by YouTube users. She talks about

Congress coming on the YouTube, the 2008 election and "
the state of the economy, and plays a round of "Yea or Nay".

Tags:

Citizentube Nancy Pelosi interview you choose 08 youtube
steve grove politics election 2008

Category: @ 0:00 / B:48 | of:
‘-News & Politics 1=

w Date and Map

YouTube Confidential and Proprietary
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How to use YouTube: 3 most important points

« ACCESS: giving citizens access to information

« EMPOWERMENT: empowering citizens to be better informed,;
to engage in a dialogue with you online

- EFFICIENCY: get messages out faster and more effectively
than ever before; use video to research the political landscape

YouTube Confidential and Proprietary
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10 ways to use YouTube

#1: Research

healthcare Videos | Search | advanced Upload
| || | _Search |

“healthcare” video results 1 - 20 of about 740

Videos Channels Sortby: | Relevance w Uploaded: | Anytime | w Displav:E::

[+ FOnly show partner videos

StubHub!

= _ — — Al —
YouTube Debate: Tough questions on KID'S HEALTH Rudy Giluliani -
Health Care? health care CARE: Rep. Pete Market-Based
Added: 10 months ago Added: 10 months ago Added: 7 months ago Added: 1 year ago
From: Politicsty From:YTdebates From: CapNewsMNet From: ForaTv
Views: 46,968 Views: 74,797 Views: 18,889 Views: 5,380
05:57 *okdokd 06:03 b 8.8 8.4 04:08 Tk 05:24 b 8 4 4

Maore in Mews & Politics Maore in News & Politics Maore in Mews & Politics Maore in News & Politics

Wheré Fans Buy & Sell Tickets™ (i

I..+ .'i 1 | L] i R
Falling health care in  Hillary Clinton: Headzup: Rudy's Jonathan Cohn -
Irag- 20 Mar 08 Healthcare Healthcare Origins of America's
Added: 2 months ago Added: 10 months ago Added: 7 months ago Added: 1 year ago
From: AllazeeraEng... From: davisfleetwood From: headzup From: ForaTv
Views: 9B6 Views: 126,803 Views: 1,289 Views: 1,663

03:17 ko 04:24 *kdkok . 00:26 *kkkd  08:27 EHEFH

Maore in Mews & Politics Maore in News & Politics Maore in Mews & Politics Maore in News & Politics

YouTube Confidential and Proprietary
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10 ways to use YouTube

#2: Crisis messaging

Gov. Romney on '94 Debate w/ Kennedy Search Results for “kennedy 1994 romney”

Sort by: Relevance | Date Added | View Count | Rating Display: S

| The Real Romney? * ok

Footage from the Romney/Kennedy Debate,
October 1994.. Liberal mittromney Romney Politics From: SoThislsWas hington

GOP 2008 abortion rights homosexual Views: 206,663
: Added: 9 months ago
More in News & Politics

Tags: Liberal MittRomney Romney Poltics
GOP 2008 abortion gayrights homosexual
ronaldReagan reagan women'sissues

Time: U5

Gov. Romney on '94 Debate w/ Kennedy ki

1994 debate with Senator Kennedy.

http://peliticscentral comy2007/01/10/the_glenn_and_helen_sh From:
ow_mitt. php.. Governor Mitt Romney Kennedy 1984 (more) GovMitRomne
Views: 30,023
Added: 9 months
ago

More in News &
Politics

Tags: Governor Mitt Romney Kennedy 1994 Debate
Instapundit Glenn Helen 2008 President Republican

Gov Mitt Romney on 1994 Debate = x#%%*
with Ted Kennedy

Gov Mitt Remney on 1994 Debate with Ted From: JohnnyPoifico

Kennedy...Conservative Poltics Governor Mitt Views: 648
Romney 1994 Debate Ted Kennedy Added: 6 months ago
Tags: Conservative Politicse Governor Mitt More in Mews & Politics

Romney 1994 Debate Ted Kennedy

YouTube Confidential and Proprietary
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10 ways to use YouTube
#3: Flooding the system

« Romney campaign: everg
e

TV appearance on YouTu SPEAKER

NANCY PELOSI

REELLLL |

S “]|[||-|'H' Home About Nancy Pelosi News Room Blog Issues Communities Current Legislation Resources

« Obama campaign: 3-4
videos per da?/ from the
campaign trai

Videos (1603)

» Steady stream of content
holds audience; insure
message dissemination at
every turn

YouTube Confidential and Proprietary
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10 ways to use YouTube

#4. Instant/Topical Messaging

3/14/09: Your Weekly Address

I've often said that | don't'beli€

government has the

Trey Gravson

Kentucky Secretary of State -

YouTube Confidential and Proprietary
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10 ways to use YouTube

n Commentary Statistics & Data
#5 Co nte nt A n a I ys I s Video Responses: 20 Text Comments: 2,502
= ¥ Video Responses (20) Pw‘,ﬁi‘? Response
[
R Sl [ T ] e
H HY'H ackiunab oot flagaid Doamiior
Social Interactivity s
W Text Comments (2,502) Post a Text Comment
1 I ow: [average [Sorbetter) | Help
- Comments, rankings, video responses - e
automatic focus group o
DivinityBleu (33 minutes ago) Reply | Spam 0

| HAVE fo say this, even though | know it will probably piss off a
few childish people who will feel the need to personally attack
me, but fuck it, everyone is entities to their opinions. So-
McCain's beating the life outof his POW experience just smacks
of Giuliani-ness w/his beating to death of 9/11. Everyone knows
it happened, just let it speak for itself. It's just exploitative &
tasteless to jam itinto every commercial & regurgitate it during
every speech.

DivinityBleu (33 minutes ago) Reply | Spam 0

I don'tthink ANY of the 3 candidates are a good choice, which
really is a shame considering the state of things.

Y T |]‘ @ cilizentube | ((543) | Account ¥ | QuickList(0) | Help | Log Out | Ste: © angryamerican (1 hour ago) Reply | Spam 0
‘gu = T T yo— Here is more than 3 minutes of a "Rev" Wright "sermon™:
— - iy W w w. youtlube. comwatch?v=c4WMglfiGKo
| [Videos =] _search | 5% e
My Account v / Insight Show data for Califomia ¥ 1121108 -4/0/08 ¥ “Hillary ain't never been called a N*gger.”
- - e — Here is another 4 more minutes:
N iy 22, 208,048 W W w. youlube. comiwatch?v=jc2FCJTZWEQ
Views Populariy o "God D*mn America™?!!
Sources: January 22, 2008 - April 10, 2008
R What a nasty and vile man to be friends with for 20 years.
Top sources. Porcontage —
Ernedded Pleyet 420% The "sermons” speak for themselves. This man was Cbama's
Relateq video 250%
YouTube Other 18.0% e
Other 120% Google Search
External Link o019% Voutuon Soah -
YouTupe searcn 050% el L
Soogle seacn o3on T— o st | 56| e | k) o5 | 3 o u u e n s I g
Petand Video Videos Channels Community
[Videos =] _search | BB Usioas

Show datafor California 1/21/08 - 4/9/08

. « State-by-state analysis over time

Views for Califoria: January 22, 2008 - April 10, 2008

« Discoverability analysis

s ush = =l

YouTube Confidential and Proprietary
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10 ways to use YouTube

#6. Interacting with Citizens

Joe Responds to DebWinslow

Q & A Videos

«  Two-way conversation

«  Call-out for questions

YOUTUBE EXCLUSIVE: Send me your stereotypes

Collaborative Videos

Congressman Ron Paul Visits My Dorm Room

 Interviews

« Creative messaging

YouTube Confidential and Proprietary
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10 ways to use YouTube

#7: Calls to action
State of Florida anti-tobacco contest

«  Submit your own anti-
tobacco video

«  Winner received Mac
computer

re naturally an
nds, family an
care. | don't smoke.

0:06/0:15 | a]

Report profile image violation

YouTube Confidential and Proprietary
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10 ways to use YouTube

#8: Present “consumer’” information

How To Get a Passport Applying Online for Retirement Benefits - Social Security Part 1

Please visit htip://www.socialsecurity.gov/planners/about.htm
and click on "View a Demo of the Application" /

1o

Passport application
Certified birth certificate
Photo 1D

B -.f"l"'_‘:ﬂ_{.iyﬂlf yuum
- 2

Social Security

Online Retirement Application

- e

nov ’ .
F‘J‘JJJJ.{LI’ The best way to ‘l}‘[‘l\ for
| - % ~ . - . - %
¥ . Social Security retirement
- - — o " 3 .
benehits is by using our
online application.
P — ozsizze «f (R =
The bedt wan apply foe Yol Secunty reta ement benehits i bry ulrsg our onbee apphe atier
Rate: % % % % ¥ 17 ratings Views: 5,049 oos/sss | |G| E9
& Share ¥ Favorite gl Playlists [T Flag Rate: % % % & & Thanks for rating! Views: 159
53 Digg & MySpace I Facebook e B Dptionn & Share ¥ Favorite =) Playlists Flag
Commentary Statistics & Data &1 Digg § MySpace E3 Facebook mre share options
Video Responses: 0 Text Comments: 9 —
Commentary Statistics & Data
P Video Responses (0) Post a Video Response
¥ Text Comments (9) Post a Text Comment Video Responses: 0 Text Comments: 0
Show: | average (-5 or better) | 8] Help b Video Resnonses (01 Post a Video Response
ShadowKnuckles1 (4 months ago) Reply| Spam  +1
hehehe thats so cute..
lilowoof (6 menths ago) Reply| Spam 44

siganture: slice o pizza? i love the pizza.

YouTube Confidential and Proprietary
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10 ways to use YouTube

#9: Letting citizens in the door

Inside the Transition: Meeting with energy and environmental leaders

- ""

|

144 2 dn Je
\d g ¥

p

__as part of climate planning.and

WASHINGTCetrgy planning

P = o09/146 | «f (OB =0 9
Download this video
Rate: % % &% % ¥ 143 ratings Views: 28,621
& Share ¥ Favorite = Playlists T Flag

YouTube Confidential and Proprietary
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10 ways to use YouTube
#10. Don’t obsess about getting fancy: Show a human side

Playing Bass at West Music Prank Call from "Governor Schwarzenegger"”

. | Prank Call from "Governor Schwarzenegger”

| Need Your Advice

YouTube Confidential and Proprietary
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How to use YouTube: 3 most important points

« ACCESS: giving citizens access to information

« EMPOWERMENT: empowering citizens to be better informed,;
to engage in a dialogue with them online

 EFFICIENCY: get messages out faster and more effectively to
more people than ever betore.

YouTube Confidential and Proprietary
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What if | don’t have any resources?

Computer Guy - Brown College Students

« Use a Flip cam

- Build a hub, aggregate content

 Find volunteers on YouTube - e

youtube.com/cityofminneapolis

 Get local schools (civics classes) to do video projects for govt.

« Use slide shows/animations if you don’t have video

YouTube Confidential and Proprietary
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Last point...

It doesn’t have to be glamorous...
just authentic!




Copy people.... Keep track of what’s happening on....

www.citizentube.com

YouTube Confidential and Proprietary
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Let us know you’re here:

« If you're a federal govt. agency, contact Kay Morrison -
Morrison.Kay@epamail.epa.gov - to get set up on YouTube.

e f ?/ou’_re a state or local govt. entity, let us know you're here by sending the
following information to government@youtube.com:

— The name of your government, government department, or agency.

—  Your .gov website URL.

— The account name you've registered on YouTube (i.e., your YouTube username).
— The email address you are using to manage the account.

—  Any other information ?/ou want to tell us about your plans to launch the channel, and what
types of content you p

an to post.
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QUESTIONS?
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